











What are QR Codes?

A QR Code, short for“Quick Response,is a barcode that can be
scanned by a smartphone and linked to some type of digital
information. A QR code is a two-dimensional image that can
hold thousands of alphanumeric characters of information.
By using a camera-enabled smartphone, you can link to a
website, text message, pdf, image, video, email and etc.

Below is an example of a QR Code:

Who is using QR Codes?

People all over the world are engaging in the use of QR Codes. Originally developed in Japan over 10 years ago, they are now
making their mark in American’s social media scene. Many industries are engaging in their use including retail clothing, various
electronics, and most importantly the restaurant industry.

According to a report by David Luu entitled Handheld Device Convergence, it is estimated that by 2013 one billion people will own
a smartphone. Thirty-one percent of US mobile phone owners have a smartphone as of December 2010, and it is estimated that
2011 smartphones will be the highest-selling consumer electronic device category.

People of all ages own smartphones including tweens to older adults. Although the most active age group utilizing social media
are those 18 to 30, those over the age of 50 are the fastest growing age bracket. Thus, people of a wide age spectrum are using
QR Codes.

How does a QR Code work?

A QR Code links information from an individually generated image using a camera-enabled smartphone. By scanning the image,
you can view and link to the code’s specific information. The information linked to the code may or may not be able to be modified
depending on what type of link you attach. Please see “How do | maintain QR Codes?” for more information.

Why should | be using QR Codes?

Of U.S. adults owning a smartphone, the top three uses of their phone include taking pictures, sending and receiving text
messages, and accessing the internet. You can capitalize on these behaviors by engaging in the use of QR Codes and allowing
consumers to take pictures, send information, and access the internet.

A QR Code allows a vast amount of information to be shared in an interactive way. You can present to your customers various
coupons, promotions, a map of your location, behind the scene pictures and videos, and etc. The use of QR Codes is a free way to
continue to grow a following of supportive customers for your restaurant.

How do | create a QR Code?

Creating a QR Code is completely free. You must first decide what to link your QR Code to, and then simply follow the instructions
on one of the various QR creation websites.

List of free websites to create codes:
+ Qrcode kaywa.com
+ Delivr.com
+ QrStuff.com

An internet search for “OR Code Generator” will produce many other free creation websites.




How do | view QR Codes?

QR Code readers can be downloaded for free, or at a minimal cost, on any smartphone including an iPhone, Android, and
Blackberry. To download a QR Code reader, simply search in your phone’s app store for a “QR Code Reader.” The iPhone has a
popular app called i-nigma, for those using an Android try using the Barcode Scanner and for those with a BlackBerry try using
Scanlife.

Once selected, precede to download the app and begin using! Simply select the downloaded app, place your camera over a
QR Code, and allow it to be selected and scanned. Your phone should automatically link to the file in which the QR Code was
created for.

How do | maintain my QR Codes?

After creating the QR Code, maintenance is relatively simple. The QR Code will continue to work as long as the link is not disrupted.
For example, if the code is linked to a specific URL you can make changes and still allow the code to be actively linked. If the link
is to a specific JPG image, you would have to replace the current QR Code with a different file and a different code in order to
maintain the link. (Note: You can leave the code the same if you insert a new image with the identical source name as the image the
code currently represents.)

How will l know if my QR Codes are being used by customers?

Most QR Codes are linked to URLs, which allow you to track the usage of the code in the same manner as the tracking of a normal
URL. Using sites like Goo.gl and MyQr.co allow you to shorten the URL, create a QR Code, and also provide analytics.

Where can | get more detailed information regarding QR Codes?

For more information on QR Codes or any other form of social media, contact your distributor sales representative.

I\ Need to Know:
" What you need to develop an effective QR Code:

Information — What you wish to link the QR Code to.
This can include a website link, image, video, PDF, or text.

QR Code Generating Website — Any free website that creates QR Codes.

Implementation — How and where will the code be used.
Can be used through printed materials, mass text, email, on menus, etc.

Strategic Plan — How do you plan on utilizing, monitoring, and analyzing the QR code once created?

How to make a QR Code interesting & dynamic:

There are endless possibilities for you to utilize QR Codes. Remember it is very important to incorporate your QR Codes into your
existent marketing plan. If your main audience includes customers who are not familiar with QR Codes, include a few sentences
explaining what the code is and how to use it. Try manipulating the size, location and color of the code to see what works best
with your customers.

Determine your main goal of creating and implementing a QR Code. Do you want to increase fans on your Facebook page,
register customers on your email club, or allow your menu to be shared as an image? Whatever the goal, focus on this goal before
broadening your expectations.

Ideas of where to place a QR Code:

« Wait staff uniforms « Flyers & promotions

+ Table toppers « Table menus

+ Menu board « Stickers for various purposes
+ Window clings to hand out « Take-out boxes

« Windows of business « Cases of product

+ Business cards « Invoices

« Sides of trucks « Conventions and event promotions




Ideas of where to link a QR Code to:

« Social media platforms « Menu

+ Directions to the business « Store Hours

+ Online game « Articles

+ Funinformation « Coupons

+ Promotions « Pictures

+ Videos » Web page

+ Registration for email club - Yelp, Urbanspoon & other food blogs
« Customer feedback forms « Check-in for location based apps:

- Foursquare, Gowalla, Facebook Places, Google Maps, etc.

Other ideas:

Create a QR Code, using Likify, which links a mobile device to a“Like” button for an your Facebook page. When a customer receives
their check, put the “Facebook Like” QR Code on the bottom of their receipt. “Did you like your meal? Why not like us too!”

Encourage your customers to write about their experience on food blog sites such as Yelp or Urbanspoon. Provide a link directly
to these sites to easily enable positive feedback for your restaurant.

Remember to provide an explanation of what a QR Code is and that people should use their smartphone to scan the image.

QR Code Glossary:

Barcode Scanner - Popular Android QR Code reader
Goo.gl - Shorten URL length, create QR Code, and also provide analytics
I-Nigma - Popular iPhone QR code reader
Likify — Creates QR Code that links a mobile device to a “Like” button of a Facebook business page
MyQr.co - Shorten URL length, create QR Code, and also provide analytics

ScanlLife — Popular BlackBerry QR Code reader

Korhan, Jeff. “How QR Codes Can Grow Your Business.” Feb. 7 2011.
Brownlow, Mark. “Smartphone Statistics and Market Share.” Feb 2011.
Practical Ecommerce Staff. “Chart of the Week: Smartphones Little Use for Purchasing Products.” Feb 18 2011.




What is Groupon?

Groupon (a portmanteau of the words group and coupon) is a website
that allows businesses to offer a featured “deal of the day” through
their website and their mass user email list. They offer deals for
various events, restaurants and services throughout specific cities.
Groupon guarantees a minimum number of customers through
influential web and social media advertising.

One featured coupon per day is available in each of Groupon’s target
markets. This coupon does not go into effect until a minimal number
of people purchase the offer; then the deal becomes available to all.

Who is using Groupon?

There are over 60 million registered Groupon users worldwide.
Groupon serves over 150 markets in North America and 100 markets
in Europe, Asia and South America.
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According to Forbes Magazine, as reported by The Wall Street Journal, Groupon is “projecting that the company is on pace to
make $1 billion in sales faster than any other business, ever.” Since their initial deal in November of 2008, Groupon has saved
customers over a billion dollars and has generated millions in revenue for businesses utilizing their services.

The majority of Groupon users are between the ages of 18 — 34, have a Bachelor’s degree or higher and are single females with a full time job

making $70K or more.
How does Groupon work?

For a User:

In order for a user to view their location’s daily Groupon deals, a user can either visit Groupon’s website or register and become
a member of their daily email blast. If a deal looks appealing a user can choose to purchase the deal, submit their billing
information and wait to see if the deal has reached the minimum quota.

A user will not be charged unless the minimum quota has been reached for that day’s promotional deal. If enough people
purchase the deal before midnight, the Groupon ticket will appear in the user’s email inbox the next morning. Once the deal is
purchased, the user can either print the coupon or use Groupon’s mobile app to apply the discount.

For a Business:

A business is able to offer a Groupon promotion on most any type of product or service. Many restaurants, and even some
foodservice suppliers, have worked with Groupon to create a unique promotion.

Groupon determines what type of deal they wish to offer based on the most dramatic discount. Thus, the larger the discount
offered by the restaurant the better the chance of the discount being selected by Groupon and used in their promotion.

Groupon will work with you to create your promotion and select an event date. Fifty percent of all revenue made through
your featured Groupon promotion will be kept and the other fifty percent will be sent back to you in the form of three
installment checks.

Example:

You decide to sell a regular large pepperoni pizza
normally priced at $10 in a Groupon promotion for $5

Groupon sells 300 of your deal of the day.
300 X $5 =$1,500 Gross Profit

Groupon's cut: 50% of $1,500 = $750 Total Profit = ,

You have sold $1,500 worth of pizzas for only $750.

Now factor in the cost of food, labor and other _
operating costs. Are you losing or gaining .

money on this promotion?




Why should I be using Groupon?

If you are interested in gaining new customers, Groupon is able to utilize their extensive advertising base to promote your business
and help you earn a guaranteed minimum number of customers. The average number of new customers produced through a
Groupon promotion is around 400. Groupon prides itself on providing this set number of customers, many of which are new to
your business and have the potential to be future repeat customers.

Groupon allows your business a way to market to a large audience while being able to track and measure all marketing
operations through their user platform. Groupon’s major strength is their ability advertise your business to a mass audience.

Besides Groupon, what other consumer collective busying services are available?

There are over 100 different online group buying services in the United States. Groupon’s two greatest competitors include
Living Social and the newly developed Facebook’s Deals program. Other competitors include BuyWithMe, DealOn, KGB Deals,
HomeRun and Tippr.

How do | create a Groupon promotion with the help of my distributor?

Itis recommended to first have a discussion with your foodservice distributor regarding how they can help supply and promote
your Groupon promotion. Your distributor may be able to offer you a discounted price per case on a select product to be used
within your specific Groupon promotion. Partnering with your distributor may help to drive sales and increase profits for each
of you.

For example, if you were going to be selling a regular $10 large pepperoni pizza for a discounted rate of $5, your distributor could
supplement the cost of the pepperoni since you will most likely be purchasing a larger quantity than normal. This is something
that should be discussed prior to contacting Groupon and creating the promotion.

To create a Groupon promotion visit www.Groupon.com/Groupon-works and select the upper right hand box stating
Get Featured. From there, insert the required information and Groupon will proceed to contact you in order to create the
unique promotion.

Itis a policy of Groupon to determine the final offer used in the promotion. They will consider suggestions and ideas, but in order
for the Groupon to be accepted it must meet their company’s requirements. After the promotion has been created, Groupon will
proceed to schedule it with your specified selected target area and align it with your promotion schedule.

How do | monitor my Groupon?

Groupon will work with you in order to monitor and track the unique promotion. They will suggest what steps to take prior
to the promotion, and will provide you with a list of those who have purchased the deal. More details regarding analytics and
tracking can be answered by a Groupon representative at advertising@groupon.com or at (877) 788-7858 extension 2.

Need to Know:

What you need to know in order to develop an effective Groupon promotion:

General information - Business name, address, e-mail address, phone number, website, social media platforms
and any review sites such as Yelp or Urban Spoon.

Idea of promotion - General idea of what promotion and deal to offer

Discount Price —Price at which you stop making money on your discounted product
Time Frame - length & frequency of promotion

Cost of Using— 50% of all revenue earned will be kept by Groupon

Type of Customers Attracted —Groupon users tend to make minimal purchases and rarely tip generously

Steps to Developing a Groupon

1. Discuss development of Groupon promotion with distributor

2. Identify products to promote Remember, the goal of

3. Determine lowest discounted price that still allows revue to be made any group buying

4. Contact Groupon at www.Groupon.com/Groupon-works promotion is to create
a. Select the upper right hand box stating Get Featured loyal repeat customers.

b. Insert requested information

5. Wait for Groupon to respond



http://www.Groupon.com/Groupon-works
mailto:advertising@groupon.com
http://www.Groupon.com/Groupon-works

& Warning: Proceed with Caution

There have been many positive and negative reviews of Groupon and other group coupon services. When
committing to any group coupon service, it is imperative to establish a promotion that will be profitable for
your business. Your employees should be trained on how to efficiently handle the promotion and prepare for
a massive influx of new customers.

Businesses that successfully prepare and train for their Groupon promotion have gained new customers and
earned large amounts of additional revenue in a very short time. Many other businesses have ultimately lost
money and some have even had to close their doors due to a lack of preparation and proper application. It is
essential to remember the Groupon Business Model when designing and creating your unique promotion.

Groupon’s Business Model

When creating a Groupon promotion, Groupon will maintain 50% of all the profits incurred. For example, a
large pepperoni pizza normally sells for $10 but will sell for $5 in the Groupon promotion. Groupon will keep
half of the money ($2.50 per unit) the customer pays for the coupon and the retailer will receive the other
$2.50 profit per unit. Thus, the retailer who is normally selling a pizza for $10 is now selling it as a discounted
rate of $2.50.

Then why does a business choose to participate in a Groupon promotion? Groupon is able to offer a massive
market of young, educated customers who have volunteered to receive daily emails and mobile notifications.
Having access to this large amount of publicity can be extremely valuable. Groupon is also able to bring in
many new customers that could potentially be turned into repeat customers.

How to make a Groupon promotion interesting & dynamic:

- Create promotion to enable users to frequent your establishment more than once
- Advertise promotion prior to date of Groupon with in-store signs, social platforms and mobile messaging

« Form a promotion that benefits the supplier, distributor and your business

« Encourage users to register for your social media pages, email club or any

other form of opt-in promotional marketing Itis the balance between
- Train staff on specific questions Groupon users may ask what your business can
« Post in-store signs and online information detailing how consumers use offer and what your
Groupon and what they are allowed to use it on business can gain that will
- Consider adding special “Groupon Promotion” dishes to your menu determine the success of
- Create future use coupons, or value added benefits, for users of current your Groupon promotion.

Groupon Promotion

« Pass out appetizers to Groupon users waiting in long service lines
« Increase your staff on days when Groupon promotion is available

« Use a“fishbowl drawing” to collect contact information on new visitors

Groupon Glossary:

All Deals - a list of all deals offered based on a specific zip code and the current date and time.
This list includes the Featured Deal, More Great Deals and the Home & Garden Deals.

Featured Deal - The main “deal of the day” offered in a select area for a 24 hour period

Groupon Now - A section of Groupon'’s website allowing for businesses to create and promote Groupon deals
on their own and almost instantaneously.

This deal is not promoted through their reqular Featured Deal e-blast or online network, but instead uses

GPS technology to notify users when they are near an active Groupon Now deal. For More information
visit http.//www.groupon.com/now/about

Home & Garden Groupon - Unique deals offered to a special Home & Garden segment.
These deals are in addition to the featured deals and available through a separate daily email blast.

More Great Deals - Additional deals offered to accompany the daily featured deal. Available to be seen online and
not noted in the daily email blasts.



http://www.groupon.com/now/about 

